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1. Purpose &Objective 

The purpose of this Ethical Practices Policy (this Policy) is to address the various wildlife welfare 

considerations and outline mitigating strategies needed to ensure the safety, treatment, and release 

of wildlife under the care of the Yarram Koala Sanctuary (the Sanctuary) is of the highest ethical 

standard.  

  

2. Welfare Positioning 

South Gippsland is comprised of three bioregions, the Strzelecki Ranges, the Gippsland Plain, and the 

Wilsons Promontory (Wedrowicz et al., 2017). Within these bioregions lives a population of koalas 

which have been found to be genetically distinct and more genetically diverse compared to other 

koala populations in Victoria (Wedrowicz et al., 2018). These areas are also home to other native 

flora and fauna, which have been officially identified in this area in 2026, including federally listed 

endangered & vulnerable species such as Greater Gliders, orange bellied parrots, powerful owl, 

Gippsland spiny crayfish, Strzelecki gum & many varied orchids. This unique environment provides is 

a great opportunity to create interest through the promotion of its unique flora and fauna, which 

will not only create work for those in the local community, but also attract visitors through 

ecotourism.  

The intention of the Sanctuary is to create a unique experience for visitors while adding value to 

local wildlife support networks, a wildlife hospital, research centre, and tourist hub. The Sanctuary is 

designed to be a self-sustaining animal hospital which fills a major infrastructure deficit in the area.  

As the Sanctuary aims to deliver a successful wildlife hospital which is complimented by a revenue 

making public regional/international attraction, there are many welfare considerations which the 

Sanctuary will address to ensure the safety of the animals. These welfare considerations include:  

i. issues arising from public display of animals,  

ii. moral and ethical concerns around the extent of veterinary intervention, and  

iii. considerations around relocation and release.  

Many of these issues are addressed through the care guidelines outlined by DEECA1 (DEECA, 2024), 

and will be monitored using the 5 domains (Mellor et al., 2020). It is the objective of the Sanctuary 
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to anticipate and mitigate the full extent of animal welfare issues that may arise so that animals in 

our care are able to maintain the best welfare possible.  

 

3. Operational Objectives 

3.1. Hospital  

The Sanctuary is focused on the initial diagnostic and emergency care of native wildlife found sick or 

injured in the surrounding area. Early diagnostics is anticipated to reduce the duration of suffering 

currently reported by wildlife careers who must travel long distances to access qualified 

professionals trained to deal with native wildlife. It is hypothesized that the reduction of time for 

initial treatment will also improve outcomes for many cases. Having facilities which can treat native 

wildlife will not only reduce unnecessary euthanasia of animals with treatable conditions, it will also 

reduce the burden on local veterinary clinics who use their own funds and time (not reimbursed) to 

treat native animals.  

3.2. Research  

The Sanctuary intends to establish a respected research hub which will produce reports on injuries, 

wildlife distribution and release success, as well as treatment protocols. It will also be a hub for 

research collaborations in the areas of animal behaviour, animal welfare, veterinary science, wildlife 

genetics and ecology.  

3.3 Teaching 

Being one of the few wildlife hospitals in the state, the Sanctuary plans to work in conjunction with 

TAFE and Universities to increase hands on training for both veterinarians and veterinary nurses as 

well as students of animal studies.  

3.4 Public Education 

Education events for wildlife carers and those interested in wildlife animal husbandry and first aid 

will be delivered from the Sanctuary. This includes supporting the training of those working at the 

Wulgunngo Ngalu Learning place soft release facility.  

School and community groups are also expected to be patrons. Education around the importance of 

wildlife, personal responsibility and habitat conservation will be important messages passed on 

during these visits.  

3.4 Tourist Centre 

An important and unavoidable part of achieving a self-sustaining hospital is to provide a tourist 

component to the Sanctuary. The purpose of the tourist centre will be to convey the important 

message of wildlife displacement, habitat destruction and the current efforts to address these 

issues. The current concept and working model are to have public accessible spaces for people to 

learn about, experience and view each stage of the rescue - rehabilitation - rewilding journey. This 
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includes spaces for education about common reasons for wild animals to come into care, how 

animals are found reported, rescued, treated, rehabilitated and released. Some live animals will be 

on display as part of this story telling.  

3.5 Career Consultation 

The Sanctuary is to be part of the large network of wildlife careers in the region working in 

collaborative partnership to provide positive welfare outcomes. The goal is to hold public seminars 

to share the most up to date information on first aid, husbandry and nutrition as well as a place for 

careers to seek help with individual cases, soft release, and suitable relocation locations.  

 

4. Welfare Concerns and Mitigations 

4.1 Record Keeping  

Records will be kept for each individual wildlife animal (case) outlining signalment, location of 

capture, presenting medical conditions, medical treatment, outcome of treatment, husbandry 

information (feeding, behaviour, location), rehabilitation records, release location and date. This 

data will form a significant part of ongoing research to be shared with the broader scientific 

community with the aim of developing continuous learning practices. 

4.2 Pain and Suffering  

The treatment protocols of the Sanctuary are to be created with the assistance of qualified and 

experienced veterinarians to ensure that animals who require human euthanasia are identified as 

quickly as possible to reduce stress and suffering. The re-release potential of these animals would be 

part of this assessment.  

Animals needing to stay for medical treatment will be under the direct supervision of a veterinarian 

with pain scoring and analgesia plans in place.  

4.3 Handling Stress  

Minimal handling will be in place for all animals in care, and sedation protocols will be created on an 

individual bases for invasive procedures and stress mitigation when required. 

4.4 Habituation to Humans  

To reduce the risk of habituation to humans, minimal handling standards will be in place. Soft 

release/rewilding periods before release will also take place to ensure animals are ready for 

reintroduction to the wild.  

4.5 Restricted Visual and Auditory Contact  



 

www.yarramkoala.com 
   Page | 4 

 

Wildlife will be housed in species appropriate enclosures with exception made for those currently in 

hospital receiving treatment requiring wildlife to be housed in clinical conditions. Visual obstructions 

such as mesh, one way glass and increased viewing distances will be utilised as much as possible.  

Restrictions on noise in hospital and the use of noise dampening materials will be applied where 

practical, to decrease auditory stress.  

4.6 Release and Relocation  

All wildlife who come through the hospital will be part of soft release programs to be conducted off 

site at purpose build facilities run by trained staff. All relocation sites will be assessed for suitability 

to take on new animals before release.  

4.7 Retention of Injured Wildlife  

Retention of injured wildlife is to be considered a last resort and would only be considered in 

exceptional circumstances. Wildlife would need to hold species-relevant value and be free from 

long-term pain and/or conditions requiring ongoing handling for medical treatments. Licencing 

approval will be obtained through DEECA (DEECA, 2026). 

4.8 Display Animals 

All display animals will be acquired and held under a DEECA wildlife displayer licence (DEECA, 2026). 

These animals will be monitored using protocols based on the 5 domains model (Mellor et al., 2020) 

and the facility will aim to be accredited by the association of Zoos and Aquariums. Reviews of 

husbandry protocols will be carried out annually or when concerns are raised by care staff. 

4.9 Research Ethics  

Research ethics will be obtained through the research institution the project lead is affiliated with. 

Currently, it is not feasible for the Sanctuary to have an internal ethics committee.  

4.10 Teaching  

Protocols for using wildlife used for teaching with be subject to the approval of animal ethics from 

the institutions from which the students are enrolled. The use lectures, animal replacement tools 

(videos and reenactments) and cadavers will also be used in place of live wildlife when appropriate.  

 

5. Compliance with this policy  

The main purpose of the Sanctuary’s wildlife hospital is to aid in the fight for wild animal welfare and 

conservation efforts. It is therefore of the utmost importance that animal welfare be the primary 

factor for animal-based decisions. The area of wild animal welfare is a growing area of science and 

therefore the Sanctuary is dedicated to growing with and adding to the body of knowledge as it 

develops.  
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If the Board has a reason to believe that a person subject to this policy has failed to comply with it, it 

will investigate the circumstances. 

If it is found that this person has failed to comply, with Board may take action against them. This 

may include seeking to terminate their relationship with the Sanctuary. 

If a person suspects that a Board member has failed to disclose breaches to this Policy, they must 

notify the Board. 

 

6. Contacts  

For questions about this policy, contact the Board or Secretary by email on koala@yarram.org.au. 
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